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Anmol is a highly skilled restructuring and transformation specialist with
extensive experience in complex insolvency, business turnaround, and
regulatory restructuring engagements across Australia and New Zealand.

Anmol's expertise includes special situations, business transformations, financial
due diligence, global banking operations, and credit risk management. She
delivers strategic and commercially sound solutions in complex environments
across restructuring, turnaround, and regulatory transformation.

Anmol was awarded a full scholarship by UN Women Australia to complete her
MBA at the University of Sydney Business School, in recognition of her
commitment to advancing women in leadership. She is passionate about
promoting corporate and social diversity, equity, and inclusion.

Engagement Experience —

»  Led the sale-of-business process for the Rosella Foods Receivership,
managing 100+ parties and exceeding the client’s recovery expectations.

»  Contributed to the successful sale of 20+ outlets within the Keystone
Group Receivership, which included venues such as Cargo Bar, Bungalow
8, and Jamie's Italian. Acted on behalf of KKR and Olympus Partners.

»  Managed employee restructuring for the Colorado Group Receivership, a
retail operation across Australia and NZ with 3,800 employees and 440
stores, including the implementation of redeployment strategies.

»=  Contributed to the sale of Rollpress Proplate Group, a distressed pipe
manufacturer, within a two-week turnaround despite operational halts.

*  Managed the trading and workforce restructuring for 130+ Payless Shoes
stores nationally, successfully closing unprofitable locations as part of a
strategic wind-down.

»  Led the sale of 90 bookstores in NZ and managed the wind-down of
Australian operations for Angus & Robertson Bookworld, reporting to PEP.

»=  Oversaw the Voluntary Administration of Vocation Limited, an ASX-listed
vocational education provider.

»  Managed multiple commercial property receiverships, often exceeding
client recovery expectations.

»  Delivered strategic reviews and provided Safe Harbour advisory services
for several companies facing financial challenges.

* Led a global regulatory transformation project at Macquarie Bank,
managing 40+ workstreams to ensure timely compliance with APRA's
regulatory requirements.

Qualifications &
Memberships —

Master of Business
Administration, University of
Sydney

GAICD, Australian Institute of
Company Directors

Chartered Accountant, CA ANZ
Advanced Insolvency Law, ARITA
Member, TMA

Member, AICD

Member, CA ANZ

Member, ARITA

Board Roles —

Non-Executive Director,
Sister2sister Foundation

Advisory Board Chair, Virangana
Project
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Anmol Saini Director in Sydney

Served as accounting advisor to Group Treasury at Macquarie Bank, contributing to the successful raising of over $15
billion during the COVID-19 pandemic.

Directed the global credit provisioning team at Macquarie Bank during the COVID-19 crisis, ensuring strong risk
management processes across the bank’s portfolio.

Managed a $100M+ distressed portfolio within NAB's Strategic Business Services division, driving liquidity improvements
and turnaround strategies for non-performing loans and defaulting customers.



