Shane O'Keeffe

Partner in Canberra

+612 6222 1420 / +61423 765 757
sokeeffe@mcgrathnicol.com

Shane leads the McGrathNicol Government Advisory team and is the Partner in
charge of our Canberra office. He specialises in providing advisory services to
government departments and agencies.

Shane provides expert advice to private and public sector clients and
specialises in compliance, audit and assurance, governance and financial
assessments, risk management and consulting. He leads complex engagements
with our clients, providing insightful advice and high-quality deliverables.

Engagement Experience —

Compliance, Audit & Assurance

» Internal audit, forensic audit and investigations
=  Probity advice and probity audit for procurement and grants
»  Regulatory compliance assistance

* Independent assurance on: financial management and controls; risk
management frameworks and policies; fraud related issues; compliance
with legislative and policy frameworks; procurement and grant
management

*  Project and program assurance

Governance & Financial Assessment

»  Assess and strengthen governance and financial frameworks

»=  Review management and board performance

»  Financial assessment and financial viability and solvency assessment
= Costing, financial modelling, data analytics and data visualisation

*  Facilitate capacity building within funded organisations

Risk management

»  Risk assessment and risk management

= Strengthen risk management frameworks in line with legislative and policy
requirements and better practice

»  Business continuity and disaster recovery planning

»  Fraud risk assessment and fraud control planning

Qualifications &
Memberships —

Fellow, CA ANZ
Member, ARITA
Bachelor of Commerce
Bachelor of Economics

Registered Liquidator

Board Roles —

Board Member, McGrathNicol

Director, ACT Super
Management Pty Ltd
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Consulting

Performance reporting and performance measures
Business performance and business process improvement
Change management

Project and program implementation and evaluation

Sensitive stakeholder consultation
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