Matt Grant

Partner in Sydney

+612 9338 2660 / +61439 205 873
mgrant@mcgrathnicol.com

Matt is a well-regarded operational and strategic enterprise security risk expert
and forensic investigator with more than 27 years’ experience.

Matt works with clients to support the development and implementation of
enterprise security strategies. Matt has held senior executive roles within
government enterprises and corporations in the telecommunications and
critical infrastructure sectors. His cross domain enterprise security expertise
equips him to deliver holistic solutions to clients and the ability to design,
deliver, implement, and advise on the operational aspects of security and
integrity programs.

Matt works with operational and strategic enterprise security teams and brings
his combined experience in security strategy, governance, national security,
personnel security, insider risk, cyber security, financial crime investigations and
crisis management and incident response. Prior to moving into industry, Matt
worked in law enforcement for ten years in the field of criminal investigation
and major crime.

Engagement Experience —

= Development of enterprise-wide security risk frameworks through to third-
party supply chain security risk assurance programs.

»  Complex criminal and forensic investigations into fraud, financial crime,
conflicts of interest, IP theft, and integrity and misconduct matters.

» Leading cyber incidents, and broader crisis and incident management
matters across large and complex organisation.

= Cyber tabletop exercises and broader awareness training, such as phishing
drills, and associated cyber security threat awareness.

»=  Counterparty due diligence and security due diligence programs, including
management of DISP obligations.

= Foreign interference, personnel security, and insider risk program
development, overseeing external reviews and operational management.

»  Responsibility for the governance, risk and compliance program with
specific focus on security risk, SOCI Act and other security regulations.

»=  Development and implementation of regulatory compliance programs and
risk mitigation strategies to drive better outcomes.

»  Board awareness and training programs on all aspects of security risk.

Qualifications &
Memberships —

Bachelor of Science

Bachelor of Policing
(Investigations)

Master of Business
Administration

Graduate of the Australian
Institute of Company Directors

Member Australian Information
Security Association

Advanced Diploma, Government
Investigations

Diploma, Fraud Control

Diploma, Security Risk
Management

Diploma, Public Safety
(Emergency Management)

Justice of the Peace
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