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Ben advises organisations on strengthening performance, governance and
accountability. With more than ten years’ experience across the Australian
public and private sectors, he supports clients to design practical frameworks,
enhance decision-making and address complex assurance and financial
challenges.

Ben has a strong track record in performance framework design and
implementation, governance and compliance reviews, and financial and
forensic analysis. He is recognised for translating complex policy, reporting and
risk issues into practical actions that support stronger organisational
performance.

Ben regularly leads complex engagements and delivers clear insights, pragmatic
recommendations and high-quality outcomes for clients operating in highly
scrutinised environments.

Engagement Experience —

»  Performance Frameworks & Reporting: Design, review and
implementation of performance frameworks and measures to support
strategic alignment, strengthen accountability and provide decision-
makers with meaningful insight into organisational performance.

»  Program Review, Evaluation & Organisational Improvement: Reviews of
program design, implementation and administration, together with
organisational reviews, to assess delivery effectiveness, governance,
stakeholder management and opportunities to strengthen operating
models, service delivery and organisational capability.

»  Governance, Risk & Assurance: Reviews of governance, risk and assurance
arrangements to strengthen oversight, mitigate operational risk, improve
control effectiveness and support better organisational capability and
decision-making.

»  Financial Analysis & Modelling: Financial viability and risk assessments,
benchmarking, cash flow analysis and financial modelling to ensure
sustainable service delivery and support procurement, funding, policy and
commercial decision-making.

=  Compliance, Forensics & Blockchain Tracing: Compliance reviews, forensic
audits, investigative work and blockchain tracing to address regulatory,
financial and integrity risks, including in matters involving digital assets,
complex financial analysis and court-related proceedings.

Qualifications &
Memberships —

-  Member, CA ANZ

- Bachelor of Commerce
(Accounting), ANU

- Bachelor of Arts, ANU
- PRINCE?2 Practitioner

- Chainalysis Reactor Certification
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